Business Continuity Plan Committee January 23, 2015

1pm

Building 1, Conference Room
Chair: Lou Stout
Vice-chair: Whltlng Toler Secretary: Arthur Richard
Members Lou Stout, Emily Woolard, Betty Gray, Tashawna Scott, Whiting Toler, Mark Nelson, Arthur
Attending: Richard
Members
Absent:

Minutes from Meeting

Agenda Item

|. Replacement, Ken Robol Presenter: |Lou Stout

> Discussion Item We are missing the faculty representative due to Ken Robol leaving
BCCC. Do we need to replace?

> Action Taken or Recommendation | o, {5 email Dr. Tansey. Update: we will not replace
Ken at this time. (email from Dr. T on Jan 27, 2015)

[I. Addition, Wesley Adams Presenter: |Whiting Toler

» Discussion Item Do we need to add Wesley Adams to the committee, due to his
involvement in various campus operations?

> Action Taken or Recommendation Lou to email Dr. Tansey. Update: we will not add

Wesley. We can funnel information via Mark Nelson.
(email from Dr. T on Jan 27, 2015)

I1l. Questionnaire Presenter: |Committee Members

» Discussion Item Review questionnaire and make recommendations for changes or
additions. Whiting suggested we contact Jay Sullivan for his input and
assistance. Much group discussion was held regarding the questions
and how to revise.

> Action Taken or Recommendation All agreed the questionnaire needs revising. Lou to

check with Jay Sullivan and report back at the next
meeting.




IV. Update Plan

Presenter:

Committee Members

> Discussion Item As committee members, we all need to begin reviewing the actual plan
and making notes on changes that need to be made. Whiting will email
the plan to those that do not have an electronic copy. Group
discussion was held in various parts of the existing plan.

> Action Taken or Recommendation All agreed to begin reviewing and making notes on
changes that we feel may need to be made.

V. Next Meeting

Presenter:

Lou Stout

> Discussion Item |ou will use scheduling assistant to schedule our next meeting. Main
discussion will be on revising the questionnaire/survey.

> Action Taken or Recommendation

Other Information

Next Meeting:

TBD (Friday, February 13, 2015 - 1 pm) Building 1 - Conference Room
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